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_ ICLEI
Success stories from local | oo

governments worldwide implementing
Green Public Procurement

14 December 2016

Workshop on Green Public Procurement and Green Consumption
10" Anniversary of Government Procurement for China Environmental
Labelling Products

Coordinator ye:ﬁg[gpp
. 1
Sustainable Economy and Procurement team

#SPPecialists

5

Philipp Tepper

ICLEI Europe




Global Lead City Network on Sustainable Procurement ILCL EII

Governmen ts
for Sustainability

What is the GLCN on SP?

14 cities committed to drive a CX ®
transition to sustainable

: : GLOBAL LEAD CITY NETWORK
consumption and production ON SUSTAINABLE PROCUREMENT

by implementing sustainable
and innovation procurement.




Global Lead City Network on Sustainable Procurement ILCLEI

Local
Governments
for Sustainability

Who are we?

GHENT HELSINKI
AUCKLAND BUDAPEST BUENOS AIRES DENVER

OSLO QUEZON Ty ROTTERDAM

SEOUL TSHWANE

. —

www.iclei-europe.ora



Global Lead City Network on Sustainable Procurement ILCLEI

Governmen ts
for Sustainability

Our goals

To demonstrate the power of sustainable procurement to
tackle climate change and other sustainability goals

To demonstrate the leading role of cities in this movement

To promote widespread global implementation




Global Lead City Network on Sustainable Procurement ILCLEI

Governmen ts
for Sustainability

Our commitments

Set ambitious, quantified
targets on SP

Report on our achievements

Act as global and regional
champions

Image: Pixabay




Global Lead City Network on Sustainable Procurement ILCLEI

Local
Governments
for Sustainability

Achievements

«®®
GLOBAL LEAD CITY NETWORK
A

S smmsmms, City of Cape Town
. “e0” http://www.glcn-on-sp.org/cities/cape-town
B RS on City of Budapest

http:/iwww.glen-on-sp.org/cities/budapest

ACHIEVEMENTS 2015 AND 2016
ACHIEVEMENTS

Greener technologies implemented in major road projects
Inauguration of public bicycle-sharing system to reduce CO2 emissions Energy efficiency requirements fully integrated into IT procurement
Use of green criteria in the procurement process for lighting the Liberty 26% of large municipal office buildings retrofitted for energy efficiency (ongoing)
Bridge (more than 500 LED lights installed to save power)
. . ) Final draft of Sustainable Procurement Action Plan completed
Construction of merging tramway tracks on the Buda side to replace
some bus lines and reduce CO2 emissions
a® ..
a® '.

GLOBAL LEAD CITY NETWORK
LOBAL LEAD CITY NETWORK

. - SRR e City of Helsinki
SR City of Warsaw Tee

http://www.glcn-on-sp.org/cities/helsinki
http://www.glcn-on-sp.org/cities/warsaw

ACHIEVEMENTS
ACHIEVEMENTS

Sustainable Procurement Guide published in autumn 2015
35 gas buses since February 2015 and 10 e-buses since June 2015 P

131 social buildings connected to district heating in 2010-2016

Creation of Environmental Network for Procurement helped reinforce
cooperation and information exchange between the parties in charge of the
City's procurement




Global Lead City Network on Sustainable Procurement ILCLEI

Local
Governments
for Sustainability

1st Annual Summit
At COP21 in Paris, Dec 2015

ANNUAL

2nd Annual Summit e ACTIVITY

At Seoul Mayors Forum on Climate REPORT
Change, Sept 2016

Annual activity report 2016 g

www.iclei-europe.ora



Global Lead City Network on Sustainable Procurement ILCLEI

Governmen ts
for Sustainability

Next steps

Publish quantified targets for
each city

Produce Sustainable
Procurement Profiles for all cities

Arrange exchange and twinning
activities

Present our results

www.iclei-europe.ora



The Procura+ European Sustainable
Procurement Network

Procura+ is a network of more than 40 European
public authorities and regions that

connect, exchange and act on sustainable and
innovation procurement.

Our combined knowledge and experience allows us
to provide advice, support and publicity to any
public authority that wants to implement sustainable
and innovation procurement.

The Procura+ Network joins forces to champion
sustainable and innovation procurement at the
European level.

ICLEI

Governmen ts
for Sustainability

PROCURA+

European Sustainable
Procurement Network

SRS O ciceuroDpe.ora



The Core ICLEI

for Sustainabili ty

Procura+ Chair and Vice Chair

Procura+ Seminar series

Procura+ Webinar series e
Exchange
Act
Procurement Forum and telephone innovation Procurement

updates and assistance througout the
year for participants

Projects based on initiative of Procura+

Rome, Italy
13-14 October, 2016

G PP procurement J ‘
, for a low-carbon SPP (CLEL (@ o gl
2020 | economy REGIONS : '

www.iclei-europe.ora



Procura+ Awards Winners 2016 ICLEI

Local
Governments
for Sustainability

Sustainable Procurement of the year

Winner:

CITY OF COPENHAGEN
DENMARK

Organic Fruits and Vegetables

The City of Copenhagen is dedicated to ensuring its food
and catering service is healthy, sustainable and appetising.
The City has a target to supply 90% organic food across its
900 municipal canteens. In 2014 the municipality went to
great lengths to ensure that bids for its fruit and vegetable
contracts would include a variety of different sorts,
varieties and types of fruit and vegetables.

Among other demands, tenderers were required to fill out “seasonal wheels” for the
most commonly used products, demonstrating a variety of flavour characteristics
and culinary applications, and reflecting a desire to strengthen biodiversity in
Danish and foreign agricultural production.

www.iclei-europe.ora



Procura+ Awards Winners 2016 ICLEI

Local
Governments
for Sustainability

nnovation Procurement of the year

TRANSPORT FOR LONDON

Supply of Energy Efficient Luminaries and Lamps

In 2015, ° sport for London (TfL) sought to reduce
the whole I|fe cycle cost assocnated W|th lighting the
expansive London Underground network.

With support from the EU funded Procurement of
Lighting Innovation and Technology in Europe
(PRO-LITE) project, TfL introduced a procurement
approach which calculated a range of external costs
as well as unit price, including installation, maintenance, energy use, carbon and
cleaning costs. Indicative results suggest a 25% saving on whole life-cycle costs, and
significant reductions in energy consumption. The TfL PRO-LITE Case Study can be
found here.

D WY iclei-europe.ora



Procura+ Awards Winners 2016 ICLEI

Local
Governments
for Sustainability

Tender Procedure of the year

Winner:

RIJKSWATERSTAAT
NETHERLANDS

Sustainable Reconstruction of the Motorway A6

Rijkswaterstaat (RWS) used a DBFM-contract (Design,
Build, Finance & Maintain) to procure the works and
services necessary to widen the A6 motorway. The project
team wanted the motorway to be energy neutral after
construction, and therefore developed two instruments to
calculate the CO, equivalent emissions of the project: the
CO; Performance Ladder (demonstrating measures within the company and supply

chain to limit emissions); and DuboCalc (calculating the sustainability value of
design and materials).

RWS selected a tender using a combination of price and quality according to the
EMAS (economically most advantageous submission) approach.




Achievements... just to name a few . ]E,}l

Governments
for Sustainability

Rotterdam lhobe

100% ﬂ 100%

sustainable purchases in 2015 of tenders include SPP criteria S—
-— /
Find out more Find out more

Rome Helsinki
100% 100%
of tenders for furniture, — SPP target for 2020
paper & cleaning services use -
GPP criteria

Find out more
Find out more

www.iclei-europe.ora



w ~

ICLEI

G PP procurement Local
for a low-carbon Governments
2 U 2 0 economy for Sustainability

Impact and mainstreaming
Low Carbon Procurement in Practice

Co-funded by the Intelligent Energy Europe
Programme of the European Union




G pp procurement

for a low-carbon

202 economy
Impact

113 GPP tenders for energy related products and services carried out — documented
in Tender Models

Estimated savings (only by tenders, not including capacity building programme):
922,932t CO.e)

Training seminar series with 670 people trained, both train-the-trainer and train-the-
procurer seminars

Further support activities in each country: training, 7 helpdesks, networking events,
guidance, webinar series, engaging with more than 50 associate partners, etc.

CO, procurement impact methodology and 4 calculators developed (all online, incl.
video tutorials): Vehicles, ICT, Street Lighting, Energy Performance Contracting

www.gpp2020.eu



procurement
G P P for a low-carbon

2020 | economy

Our savings*®
In total, GPP 2020 922,932t CO5e
partners saved 147,077 toe

184,586 x A ;-
15 x

“as of 14.06.16 “ l LAy |

www.gpp2020.eu



GPP procurement
for a low-carbon
2020 | economy Federal Procurement Agency, Austria
Contract for heat supply with wood as fuel source
Saved 23,120 t CO%e
That’s enough to light 38 football stadiums for a

year.

Rijkswaterstaat, Netherlands

Reconstruction of the A12 motorway Barcelona, Spain
Saved 8,944 t CO,e Rental of electric
That’s the same as 6,880 car police scooters

journeys from Paris to Berlin. Saved 23.5 toe
That’s enough oil to

OesteCim, Portugal

fill 152 barrels. Rental and purchase of
electric vehicles

Saved 88 t CO5e
That’s the same as 154
flights from Barcelona
to Ljubljana.

Ljubljana, Slovenia
Contract for 100%
green electricity
Saved 126,310t CO5e
That’s the same as 35,030 car
journeys from Paris to Berlin.

Consip, Italy

Joint Procurement of

Energy performance contract
Saved 205,767 t CO5e

That’s enough to light 341 football
stadiums for a year.

www.gpp2020.eu



i
GPP | B iow carbon

2020 economy
The future

Our buyers:

over 650,000 t CO,e savings projected over the upcoming three
years with close to 7 Billion EUR spend

M
_m Rijkswaterstaat

CcCOoOns i p ol Ministry of Infrastructure and the

Environmen:

des Bundesministeriums
des Innem

W @ I Beschaffungsamt

3 o
ﬂ‘ REPUBLIC OF SLOVENIA
L MINISTRY OF FINANCE
e L

A[][} Seneraiitat de Catatunya = “Oeste QESTE

¥ of Catalonia PORTUGAL e

www.gpp2020.eu



Find out more ICLETI

Local
Governments

. Lfor Sustainabilit
fza\ www.sustainable-procurement.orq/20years '

» Iy @sppglobal
A N yearet o p_ﬁ " #20yearsofSPP

#SPPecialists

.. .. www.qglcn-on-sp.orq
GLOBAL LEAD CITY NETWORK
ON SUSTAINABLE PROCUREMENT @glcn_on_sp
#GLCN on SP
o ®
T )
GPP procurement www.qpp2020.eu PROCURA+
for a low-carbon b
2020 | economy www.procuraplus.org

Thank you very much for your attention! = philipp.tepper@iclei.org



http://www.sustainable-procurement.org/20years
https://twitter.com/sppglobal
https://twitter.com/search?q=
https://twitter.com/search?q=
http://www.glcn-on-sp.org/
https://twitter.com/glcn_on_sp
https://twitter.com/search?q=
http://www.gpp2020.eu/
http://www.procuraplus.org/
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* Present briefly how GPP in promoted in the European Union

* Provide some examples from different EU countries

Quantitative data from the research conducted by Ecoinstitut and |IEc for the up-coming 2016
Global Review of Sustainable Public Procurement to be published by the 10YFP SPP

Programme.
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http://www.ecoinstitut.coop/en/index.html
http://www.indecon.com/
http://www.unep.org/10yfp/Programmes/ProgrammeConsultationandCurrentStatus/Sustainablepublicprocurement/tabid/106267/Default.aspx

Stronger drivers for SPP implementation

Policy commitments/goals/action plans
Strong political and organisational leadership on SPP
Mandatory SPP rules/legislation
Training of procurement staff in SPP
Expertise in SPP: Legal, environmental, social, economic
Availability of SPP criteria and specifications
Personal commitment to sustainability by staff
Monitoring, evaluation and enforcement of SPP policies
Sufficient availability of sustainable products and services that cost..
Sufficient availability of sustainable products and services
Availability of credible sustainability standards and ecolabels
Measurement of the environmental and/or social benefits generated..
Not applicable
Measurement of the economic and financial benefits of SPP (e.g...
Access to tools that measure life cycle costs
External recognition for SPP program (e.g. awards)
Pressure from stakeholders / activist campaigns
Inclusion of SPP activities into staff performance and promotion reviews
Learning from peer organisations

Other (please specify)

ecoinstitut 0% 10% 20% 30% 40% 50% 60%

BARCELONA



Policy framework supporting SPP

* It needs a political support framework

» Can be used strategically
* Procurement is an instrument

ecoinstitut
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Policy framework supporting SPP

Policies for
sustainable
development

Adjusted and open

procurement regulations ‘\
\ Non-discrimination

policies

Policies and regulations for
environmental protection

ecoinstitut
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Policy framework supporting SPP in the EU

Policies for sustainable SD Strategy review (2006)

SEYEDImMER: Europe 2020 Europe's growth strategy (2010)

Policies for sustainable Integrated Product Policy (2003)
production and consumption SCP/SIP Action Plan (2008)

. : Clean Vehicles Directive (2009)
Policies and regulations for . - L
environmental protection Buildings Energy Efficiency Directive (2010)
Energy Efficiency Directive (2012)

Procurement regulations ——>Procurement Directives (2004 and 2014)

ecoinstitut
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Policy framework supporting SPP

SPP in ovearching or SPP in procurement Dedicated SPP policies
thematic policies regulations

ecoinstitut
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Poland

ecoinstitut

BARCELONA

SPP POLICY FRAMEWORK

SPP provisions in overarching and/or thematic national policies: Yes

Strateqy for Innovation and Efficlency of the Economy "Dynamic Poland 20207, 2013.

Efficient State Strateqy 2020, 2013.

Enargy security and the environment sirategy — 2020 perspective, 2074

National Energy Efficiency Action Plan for Poland 2014 (in English), 2074,

Framewark action plan for food and eco-farming in Poland for 20974 — 2020, 2074,

National Waste Prevention Programme, 2014,

National plan aimed at increasing the number of buildings with low energy consumplion, 2015

SPP provisions in existing procurement regulations: Yes

Public Procuramant Law (in English), 2004 as amended {Joumnal of Laws of 2015 item 2164).

Regulation of the Prime Minister of 10 May 2011 an non- price mandatory fender evaluation criteris
with respect fo certain fypes of public contracts, 2077,

Dedicated SPP policylies) in place: Yes
Since 2007

National Action Plan on Sustainabig Public Procurgment 2013-2018 (SPF NAFR), 2013,

The SPP NAP 2013-2016 is the 3rd planning document. The previous ones: SPP NAP 2007-2009
and SPP MNAP 2010-2012 expired in December 2009 and December 2012 respectively.

Recommendations of the Council of Ministers on the application of social clauses by govermnment
administration in public procuremeant, 20715




Policy framework supporting SPP

290 - Slovakia: 65% of tenders with green criteria for
_ 0 central government and 50% for regional
with SPP governments and cities

targets

« The Netherlands: Qualitative goals like more
professionalism in procurement / Quantitative: 10%
Circular Procurement

+ Sweden: 100% of state agencies must have EMS,
must report on the use of green criteria in tenders
and the use of green framework agreements
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Stronger drivers for SPP implementation

Policy commitments/goals/action plans
Strong political and organisational leadership on SPP
Mandatory SPP rules/legislation
Training of procurement staff in SPP
Expertise in SPP: Legal, environmental, social, economic
Availability of SPP criteria and specifications
Personal commitment to sustainability by staff
Monitoring, evaluation and enforcement of SPP policies
Sufficient availability of sustainable products and services that cost..
Sufficient availability of sustainable products and services
Availability of credible sustainability standards and ecolabels
Measurement of the environmental and/or social benefits generated..
Not applicable
Measurement of the economic and financial benefits of SPP (e.g...
Access to tools that measure life cycle costs
External recognition for SPP program (e.g. awards)
Pressure from stakeholders / activist campaigns
Inclusion of SPP activities into staff performance and promotion reviews
Learning from peer organisations

Other (please specify)
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Definition of SPP Criteria

111

Definition of ~ Training  Provision of Networking/ Integration in Integration in Reputational Market Other Economic
SPP criteria/ SPP exchange internal  software and incentives engagement incentives
guidelines information events processes tools activities
and
procedures
ecoinstitut
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Definition of SPP Criteria by the EU

Coordinated Work

for GPP and Ecolabel

Plans

'

Common

Preliminary Report

'

Proposal for Technical Report and draft

criteria areas

.

1% Open Workshop - Focus Ecolabel

r —

Technical report and draft
Ecolabel criteria

Technical report and draft

GPP criteria
1

2" Open Workshop - Focus Ecolabel (1 day) and GPP (1 day)

T

EUEB |

Inter-service consultation l

'

[ Regulatory Committee ‘

}

[ GPP Advisory Group |

| Inter-service consultation |

Source: http://ec.europa.eu/environment/gpp/gpp_criteria_procedure.htm

ecoinstitut

BARCELONA

- Coordinated process

- Simplification process



Supporting Actions for SPP Implementation

{TTTTTITR

Definition of Training Provision of  Networking/ Integration in Integration in Reputational Market Other Economic
SPP criteria/ SPP exchange internal software and  incentives  engagement incentives
guidelines information events processes and tools activities
procedures

ecoinstitut
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-+ Croatia: SPP is one of the topics of the public
In regular PPJ ' ! g PUbl

a0 procurement curriculum to be followed by
trainings

employees of every legal body in Croatia that are
obligated to follow the procedures of public
procurements according to the Croatian Public
procurement Act.

~ *» Germany: The SPP Competence Centre
As optional of the Procurement Agency offers one-day
training courses focusing on SPP to procurers and
decision-makers at all levels.

(fix-optional modules)

ecoinstitut
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- -
&ihobe

* General on the policy support for SPP, legal Public |
framework and how to implement SPP in ~ Authorities
tenders (1 to 2 days trainings) -

Basque Country Region (Spain)

« Understanding ecolabels and verification
documents

» To consultants providing support on GPP
- To providers to understand GPP and how to
improve their offers 4

« To companies for their own GP

ecoinstitut
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Supporting Actions for SPP Implementation

89%

83% 83%
56% 56%
39%
6%
Definition of Training Provision of  Networking/ Integration in Integration in Reputational Market Other Economic
SPP criteria/ SPP exchange internal software and  incentives  engagement incentives
guidelines information events processes and tools activities

ecoinstitut

BARCELONA

procedures



Integration in internal procedures

Barcelona City (Spain):

TECHNICAL
INSTRUCTIONS FOR
THE APPLICATION OF

SUSTAINABILITY CRITERIA

{@ & O & ©

E1 B B a 9 =

http://www.ajsosteniblebcn.cat/en/greening-of-contracts 3929

ecoinstitut
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) Ajuntament de
¢ |

W/ Barcelona

Electricity
Computer equipment

Cleaning and waste collection in buildings
Events

Food services

Office material

Paper

Textile products

Timber

Public works projects

Vehicles

Urban green and biodiversity



http://www.ajsosteniblebcn.cat/en/greening-of-contracts_3929
http://www.ajsosteniblebcn.cat/en/electricity_62732
http://www.ajsosteniblebcn.cat/en/computer-equipment_62657#content
http://www.ajsosteniblebcn.cat/en/cleaning-of-buildings-and-selective-waste-collection_3975
http://www.ajsosteniblebcn.cat/en/sustainable-events_4074
http://www.ajsosteniblebcn.cat/en/food-catering-and-vending_3986
http://www.ajsosteniblebcn.cat/en/office-material_3964
http://www.ajsosteniblebcn.cat/en/paper_3953
http://www.ajsosteniblebcn.cat/en/clothing_3997
http://www.ajsosteniblebcn.cat/en/timber_4008
http://www.ajsosteniblebcn.cat/en/public-works_4019
http://www.ajsosteniblebcn.cat/en/vehicles_60407
http://www.ajsosteniblebcn.cat/en/urban-green-spaces-and-biodiversity_4030

Integration in internal procedures

Government of Catalonia (Spain):

Centralised procurement
— Printing and Writing Paper (3rd review, 2012)
— Office Stationary (4th review, 2015)
— Office Furniture (3rd review, 2014)
— Building cleaning services (4th review, 2014)

— Postal services (1st review, 2015)

— Energy supply (2nd review, 2014) -
Generalitat
ecoinstitut de Catalunya
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Other Initiatives

« Denmark: Partnership on SPP
« The Netherlands: Green Deals

* Finland: Smart Procurement Program

ecoinstitut
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Stronger drivers for SPP implementation

Policy commitments/goals/action plans
Strong political and organisational leadership on SPP
Mandatory SPP rules/legislation
Training of procurement staff in SPP
Expertise in SPP: Legal, environmental, social, economic
Availability of SPP criteria and specifications
Personal commitment to sustainability by staff
Monitoring, evaluation and enforcement of SPP policies
Sufficient availability of sustainable products and services that cost..
Sufficient availability of sustainable products and services
Availability of credible sustainability standards and ecolabels
Measurement of the environmental and/or social benefits generated..
Not applicable
Measurement of the economic and financial benefits of SPP (e.g...
Access to tools that measure life cycle costs
External recognition for SPP program (e.g. awards)
Pressure from stakeholders / activist campaigns
Inclusion of SPP activities into staff performance and promotion reviews
Learning from peer organisations

Other (please specify)

ecoinstitut 0% 10% 20% 30% 40% 50% 60%

BARCELONA



Monitoring SPP Implementation

83%
Monitor
SPP

73%
27%
7% 7%
SPP Tenders/Contracts Sustainable Pruchase from/to Direct employment/ Outcomes
institutionalisation  with sustainability products, services, preferred apprenticeship (Impacts)
criteria works purchased companies generation

L, N° of tenders

ecoinstitut € of those tenders
BARCELONA Over the total or from prioritised groups



Monitoring in Flanders (Belgium)

lPrinting of 5.000 leaflets on deforestation l
I AN
N\
Procurement / other: |Pr&qrement (all purchases - including studies & pu rchzlgl (7]
Product group: |Pa per B@ducts and (paper) printing |;| (7] |:> Project code:
AN
Use of SPP criteria: |5PP criteri}v{sed

|;| (7

Product group
N

LZOOH1
/_ \

Type of expenditure SPP criteria used (yes/no)

Stored in accounting system /
Used for data analysis

ecoinstitut

BARCELONA

Source: Verwimp, E. (2015) Monitoring of SPP. Practical approach to SPP monitoring in the
Flemish Environment, Nature and Energy Department (Dept. ENE) [slides]



Use of SPP criteria (€) - Detail

100%

90%

80% -

70%

60%

50% -

40%

30%

20% .

10% | M SPP criteria not used

0% -
M SPP criteria used

2 2 S X Q % )
< g N > < N x2 . &° &
RO . R S e e )
ORI & W & & F K
< PN Ny
> & N -d?’
ST & &
o N A& o
< o N
& =
& NS <&
&
Q(z

. itut Source: Verwimp, E. (2015) Monitoring of SPP. Practical approach to SPP monitoring in the
ecoinstitu Flemish Environment, Nature and Energy Department (Dept. ENE) [slides]
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- All EU governments are moving towards a strategic use of
procurement as an instrument to achieve policy goals

 Training and provision of information is continuous to build expertise

« Peer collaboration and coordination with the market are increasing to
maximise efficiency

« Monitoring is becoming a key issue with different strategies being
tested and put in place

ecoinstitut
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Aure Adell
aure.adell@ecoinstitut.coop

Ecoinstitut SCCL

Torre dels Pardals, 69 entl. 4a
08032 Barcelona

Tel 933481386 / Fax 934361094
Www.ecoinstitut.coop

This work is subjecct to a Creative Commons License. Reference as:

Adell, A. (2016). Green Public Procurement in the European Union [Slides]. Workshop on Green Public
Procurement and Green Consumption - 10th Anniversary of Government Procurement for China Environmental
Labelling Products, Beijing, 14th December 2016.
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